Waterworks District 9, Ward 4 Meeting Minutes for 7/10/2023
Waterworks Dist.9, Ward 4
Minutes
Monday, July 10, 2023
5:30pm – Conference Room

The Board of Directors met in a regular meeting on Monday, July 10, 2023 in the conference room located at 4015 Sherry Street, Sulphur, La., with President Kent Chamblee presiding with the following members present:  Ray Taylor, Theresa Bell, Kent Chamblee, Steve Belshe and Richard Boenig (called in).

The Invocation was presented by Ray Taylor followed by the pledge of allegiance.

Audience:	Boyd Smith – Carlyss resident
Doug Landry – Carlyss resident
Lee Lancon – Lancon Engineers, Inc.

Boyd Smith and Doug Landry asked about the Waterworks Dist.9 Policy for Backflow Preventers.  There has been a lot of confusion with the Sulphur Water District’s “new” Backflow prevention Policy.  
Jay Picard, Plant/Field Supervisor, explained that the State Health Department is enforcing all public water systems to have a program in place.  
Waterworks 9 policy is that all 2”meters and above have to install a backflow preventer at the meters.  Also any property that has items that could be a hazard to the water system and flow backwards must also have a backflow preventer.  Waterworks 9 policy currently does not require that that all commercial and residential properties have a backflow preventer.

Lee Lancon – Engineering Report
Lee discussed his Engineer’s Report for May/June 2023 that consists of the Volunteer Road and Mosswood Road Water Storage Tank Rehabilitation Projects.

Volunteer Road Water Storage Tank:
· Exterior of tank:  All work is complete, and tank is in service
· Interior of tank:  All work is complete and tank is in service
Items of work still need to be completed:  Complete sealing the foundations at each leg; clean up the site, repair ruts, grade area to drain, and repair fence and gates. ($775 Hercules Fence Co.).

Lee Lancon – Engineering Report (cont.)
Mosswood Drive Water Storage Tank:
· Exterior and Interior of tank:  Items of work still need to be completed:  Repair cracks and spalls in foundation and seal foundation at each leg; furnish and install galvanized bolts, nets, and washers on riser manway; complete the installation of required signs; install lock on primary rood hatch; complete touch up of holidays on exterior coating and repair labels on visual water level indicator; disinfect tank interior and obtain a passing Bacteriological test.
GWST#1, #2 and Yard Piping:
· Board discussed change Order No. 6 which deletes work items associated with GWST #1 (Ground Water Storage Tank), GWST#2 and Yard Piping.  There was a motion by Theresa Bell and seconded by Ray Taylor to approve Change Order 6.  Motion Carried.  Kent Chamblee’s signed the change order and this will be filed with the Parish  
· This project will be rescoped, reviewed with the board and then put out for bids.
Property Damage Report for Becky’s Catering, LLC
· Lee discussed his conversation with Becky’s Attorney, Jeff Townsend. Lee indicated that Jeff would get back to Lee after discussing with his client. 
ARP Project:
· Lee and John Veronie met with Secretary/Treasurer, Theresa Bell, (representing the board) to develop detailed potential scope for the project.  It was confirmed that there is currently no location in the district where the addition of a water tower would be effective.  As the District grows, and usage increases in some of the areas, a new water tower may become useful.  A remote GWST and booster pumps were also discussed and determined not feasible/helpful at this point.
· [bookmark: _GoBack]The team decided that the project scope could consist of several connections eliminating dead ended lines and creating flow loops, and increasing some 2”, 3” and 4” water lines with 6” or 8” water lines and installing fire hydrants to improve fire protection.  The team reviewed the district map and made a long list of potential items.  Theresa Then reviewed this list with Jay Picard, Jeremy Lavergne and Kent Chamblee to develop a formal semi-prioritized list of items to be considered.  This list was then reviewed with the Carlyss Fire Department, reprioritized, and a number of locations added for installation of fire hydrants only (where the line size can currently support them). 
Lee Lancon – Engineering Report (cont.)
· ARP Project (cont.):
· This prioritized list was provided to Lee for budget estimating.  Lee developed budget estimates for Priority Numbers 1, 2 and 3.  This totaled $6,421,500.00.  The Board of Directors tabled the costs estimate that Lee presented and asked him to expand the presentation to include fire hydrants.  Lee will get a proposal together for the August Water Board meeting. 
· After receiving the estimate, Theresa will contact the Carlyss Fire Department for a discussion and get this added as a line item on the next Fire Board Meeting.  All Board Members and Jay will be notified in case they would like to attend.
· Theresa had also asked Lee to prepare a budget estimate to update the District’s Water Line Map.  Lee presented the summary of man-hour and fee estimate of $48,418.00.  Different ways of maintaining the maps were discussed, and the Parish will be contacted to see if we can use their GIS map system.  This will be discussed at the new Board Meeting.
Alice Webb –Office Supervisor
· Alice presented the estimated millage assessment for Waterworks #9 for 2023. Secretary/Treasurer Theresa Bell read the resolution out loud.  The Board agreed on keeping the tax millage at 2.40 Mills. 
· Payables – Motion by Richard Boenig and seconded by Ray Taylor to approve the payables as presented.  Motion carried.
· Profit & Loss – Reviewed and discussed.
· Lamp Fund–Reviewed as presented with no comments
· Policy Manual – Theresa stated that a few items still need to be added, gift log, cross connections policy and forms.  We will attempt to have this 

Jay Picard – Field/Plant Supervisor
· Main Plant Generator and other electrical: 
· The transfer switch is installed and power is transferred over so it will switch automatically to the emergency generator.  
· Jay got with Energy to see if the transformers need to be upgraded and has not heard back as of today.  Jay mentioned he is still working on getting well #3 tied into the main generator.

Jay Picard – Field/Plant Supervisor (cont.)
· Main Plant Generator and other electrical (cont.): 
· Friday, Jay shut down the plant to change out the breaker to Well #1. Everything is back up and running.  Jay stated that the main electrical feed comes into the plant and office on one breaker.  When you have to deenergize the plant, you also have taken a power outage for the office.  He has Montgomery Electric looking into separating the power and having two breakers one for the plant and one for the office. 
· Boring Rig – Marksman equipment should be in September.  Jay mentioned we are having an issue with the current beacon and are unable to shoot a reliable bore.  It will cost approx. $3,000.00 to fix.  We are still able to use equipment from Ditch Witch.
· Currie Drive Water Line Relocation – waiting on reimbursement from parish.
Carlyss Drive waterline relocation – Jay mentioned it should go out for bid sometime in September but work may not begin until after the first of next year.  He stated he would like to get our line moved ahead of that due to lack of contractors with drilling rigs.
· Sand on Vehicles – Jay mentioned there is one vehicle left to repair.  Kent Chamblee asked if there was any work on the jeep.  It was mentioned that they were to take it to Lloyd Laws for another estimate and we have yet to hear from them.
· New Employee – Jay mentioned he hired a new operator and he is working out well so far.  

There was a motion by Ray Taylor and second by Steve Belshe to adjourn.  Motion carried.

There was a motion by Theresa Bell and second by Ray Taylor to go back into session to pick up an item that had been forgotten.

Updated tap Installation Pricing
Jay presented the updated costs for making water taps for 3/4”, 1” and 2” meters.  The Board discussed raising the price on tap installations.  Richard Boenig asked if the labor cost was increase in the prices.  Theresa stated the material cost was the only increase.  All assumptions for labor and equipment were unchanged since the last tap installation estimate.  She also stated new prices should go into effect immediately since the District is losing money with the current tap installation fees.  


Updated tap Installation Pricing (cont.)

There was a motion by Theresa Bell and second by Ray Taylor to increase cost for 3/4”, 1” and 2” tap installation to cover cost of installation and material, not to exceed $1080.00 for a 3/4” meter, $1500.00 for a 1” meter and $2660.00 for a 2” meter.  Motion carried.

There was a motion by Theresa Bell and second by Steve Belshe to adjourn.  Motion carried.

	Page 1 of 5
	Page 3 of 5
